NORTH VANCOUVER

Recreation
A & Culture

2023 priorities
Optimizing human, fiscal and physical resources and systems

e Implement diversity, equity and inclusion commitments
e Expand relationships with local First Nations

e Employ technology innovation to better serve customers, improve efficiency and collect beneficial
data

e Renew customer experience initiative

Proactively respond to recreation and culture needs of residents

e Implement data collection, analysis and reporting plan

e Complete indoor/outdoor recreation and sport plan

e Plan for facility openings, replacements, enhancements and renewal
e Expand outdoor recreation and nature experience opportunities

e Streamline arts and culture operating assistance grants process

Expand effectiveness through collaboration

e Support park planning and public space activation
e Arts and culture strategy scoping
e Review best practices in community sport structures, systems and supports

e Strengthen relationships with key service partners and alighed community organizations

Enhance understanding of the scope and impacts of services

e Expand community knowledge of the scope and impact of NVRC services
e Enhance opportunities for ongoing citizen input and feedback

e Work towards greater integration between NVRC, City and District on relevant initiatives and
plans
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